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You've been together for a little while and worked out the basics - what now? Let’s continue
the conversation! However you and your co-leader like to meet and discuss things - phone,
Google Hangouts, Zoom, FaceTime - go for it! What should you talk about?? Here’s a handy
checklist to follow. Your Troop Support is here for you; if you have questions, contact
frontdesk@gsnim.org or 800-283-4812 x2.

- - - Notes - - -

Treasurer o Who will be our treasurer? Treasurer:
v o Who would like to be on the
account as the 2" signer?
Bank o Where shall we bank?

Bank:

v o Use a GSNIM preferred bank:
Horizon, 1%t Source, PNC, Lake
City, or First Bank of Berne

Product Program:

Product o Has anyone expressed an interest
in taking care of cookies?
Program Fall product?

v o Who would be good in this role -
organizational skill is key.

Meetings:
Meetings o How are the meetings going?

v o Do we need to change anything?

o Are responsibilities being shared?
Parent o Are there parents who want to stay pgrent Involvement:
for meetings?
HeIp o Are they registered?

v o Can we give them a job to do?
o Do we need more parent help?
o How can we engage more parents?
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