
Meeting Framework: 3 meetings, 90 minutes each

General Sequence Meeting 1 Meeting 2 Meeting 3

Welcome Opening Ceremony (5 min) Opening Ceremony (5 min) Opening Ceremony (5 min)

Program Activity

Select an activity (30 min): 
- Research Ideas Online
- Talk to an Entrepreneur
- Brainstorm with a Team

Select an activity (30 min):
- Research Your Customers Online
- Conduct Surveys
- Brainstorm Ideas with a Team

Select an activity (30 min):
- Research Online
- Develop a Business Model with a Mentor
- Develop More Than One Model

Social Activity Bake cupcakes and decorate them with a silly theme (40 min)

Select an activity (30 min): 
- Research Trends
- Talk to Business Owners
- Conduct a Focus Group

Select an activity (30 min):
- Pitch to a Marketing Expert
- Pitch to a Finance Professional
- Pitch to Your Friends or Family

Closing Closing Ceremony: Choose your activities (10 min) Closing Ceremony: Choose your activities and play 
charades (25 min)

Closing Ceremony: Entrepreneur Accelerator Award 
(25 min)

Entrepreneur Accelerator Badge

Virtual Meeting Adaptation: Troop leaders have shared that the most successful virtual meetings allow plenty of time for games and socialization. Consider splitting this meeting into three 
sessions using this framework.


