Cookie Foundations: &

girl scouts

Planned Orders of northern indiana-

michiana

Bite-sized tidbits for making the most of the Girl Scout Cookie sale.

Planned orders are key to managing your cookie inventory, ensuring
the stock you need is ready for pick up. Without a planned order,
availability may be limited. Place orders by noon two days before
your desired pick up date.

Selecting a Cookie Cupboard

Volunteers can pick up cookies from any cupboard! If you'd like to
use a cupboard not listed as an option in Smart Cookies, contact us,

and we'll help coordinate it for you. Adjusting We get it, plans change. Use Smart Cookies to adjust planned
Orders orders by noon two days before your desired pick up date. If
) changes are needed after the deadline, contact your cookie
Planning Your Inventory cupboard manager directly for their specific procedures.

» Gauge Girl Scout and caregiver participation. Girl Scouts succeed
when caregivers get involved. Have honest conversations about
troop goals and plan orders based on demand and involvement
within your troop.

Your cupboard manager can assist with selecting the right variety
for your troop's needs. Pro Tip: Manage planned orders on your phone by switching to landscape

Girl Scouts should never owe for more than 40 packages at a time. mode. Tap the three dots to access order management options.
However, plan extra inventory for any booths and restocks.

South Bend Cupboard 0 12 12 12

Cathy's Cupboard 0 1 1 1 1
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Council Dashboard

Eastern Standard Time

Dashboard Troop Balance Summary

Real-time, detailed financial information
Per-girl selling average

transfers, total cookies sold, troop proceeds
Balance owed to GSNI-M

» General overview of troop goals, key dates,
girl stats, and financial summaries.
e Check for messages from your cupboard.

Pro Tip: Refresh your

| .
Dashboard here! . Girl Balance Summary Troop On-Hand Inventory
o Cookie transfers from troop to girl + Tracks your troop’s inventory. Ensure this
» Payments from girl to troop matches your physical stock at all times.

» Allocation of booth sale cookies to girls

Saving Favorite any reports you find useful for quick
R t access. Reminder: To keep reports accurate,
eports maintain timely records and update Smart

Cookies regularly.

“ Dashboard My Troop  Orders Booth Rewards  Finances
5

Repons

My 10 Favorite Reports

Pro Tip: Use the Troop Balance
Summary for accurate, up-to-
date information, and rely on the
Dashboard for a quick snapshot.
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